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18 October 1983

NEMOZANDUM ¥OR: Mr. Cline

SUBJRCT : Mesoting on 16 Ovteber in e the Ac-
quisition and Hamsdling of Sensitive
and/or Urgent Cables and Hemorunds from
the Depurtment of State

25X1A
i, At a meeting held in your office on 16 October
with DO/ Executive Htaff), Hitohcock
(Colleection Gu - stars) JENEEEE(Ceble Sscretarist), 25X1A

and me (UOCI/SIDO/CIA ¥atch), you directed that a record
he made of the discussions and that positive recosmenca-
tions be mmde tO you for setion, You noted that the meet-
ing had been called to discuss (a) problems in getting

to the LDirector on & timely basis State Depariment re-
stricted-disseaimtion mterial, (b) the handiing within
CiA of limited-dissemination State cables, amd (¢) gues-
tions in cosnection with the foregoing which srose in a
conversation you had with ir. MoKesison of State.

Z. The genersl subjects covered at the meeting in
your office were:

a, oalectrioal tramsmission of cables from
Btate to Cla;

b, delivery, reuting, and disseminstion of
fitate Limited Distributiom 3/5 and Eyes Only cables;

Ccir Ge e receipt, routing, and dissemination
wtthinﬂcf itate memoranda of conversation;

d, delivery to itate of Ambassadorisi cables
sent to ¥ashington via CIA chaunels; and

¢. ausigament of a BDI/CGS/OCY officer to duty
in Ztate for limisom with the Secretariat and the Opera-
tions Center. 25X1A

3. The discussion on each of the abeve is contsined
in a separate annex to this memorandum, and the recoumends-
tions ehlled for are included in these annexos.
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is mot available for coordinntion today, but thoss recom
mondations which involve the (able Hecretariat wers dis-

25X1A cussed with him immediately after the weeting in your of-
tico. Nz ¥r. !itchcock concurred in this
momorandums am! annexes in draft form.

25X1A

mx! S100/C1A ¥nteh

Attachments: n/s

Approved For Release 2000/08/29 : é_IA’-RDP79T00429A000100060007-6




g TR

Approved For Release 2000/08I_m2v:° GM.EDWQTOOQQAOOM00060007 6
) I i,sfi‘{

ARNEX A 18 October 1963

CABLF IZELIVERIEE HETVEEN STATE AND Cla

Mr. Clime noted that in his discussion with ¥NceKeuson
guestions had come up as to ¥hy we and State do not make
wore use of elscirical transmission of eables between
the respective buildings, why it is that couriers are
uwsed so often when a ruah delivery is regquired,

25X1A pointed out that when a great guantity
of materia & iavolved, the courier is faster simply
because of the time it takes to prepare for transnission
and to trasamit cables. MNoreover, the circuits can
hndle only s¢ much traffic, Nost of the cables we
recsive from Etate are received in hard copleosn; these
sre sasier to handle in the dissemimation process here,
and most of them are of n less-than-urgesnt pature. The
cable deliveries are made by CIA gouriers, whoe make
freguent trips (about 1.5 to 3 hours apart) to State,
Soms State cables are received by wirs and receive
id bandling; depending on traffic loads snd priorities
to svch cables, it can at times bappen that
the courisr-delivered hard copy will be awailable to
users here nbeut as soon as the wire version is.

25X1A added the point that the wide physical
separation of the 3IDO/Watch and the Cable Secretariat,
existiag procedures in the Signal Center, and the lack
of tube ayates ia the duildisg is other thas normal
duty hours cas result in siguificsat timse being lost
even after = cable has Doen received within this bulld~
ing. The ides of a tube system which would operate
around the cleck between the Cable Secretarist and the
SIDO/VWatch is under comsideration; but this will not
sclve the whole problem.

Mr. Hitchoock noted that CYPFAX equipment now under
develepment asd coasiderntion will-«provided it proves
satisfactory snd indeed is procured both by us and the
other Agencies-.pretty much solve our problem.

¥r. Cline said that something seeded to be done

now, not & year from now, and he asked that a list be
drawn up of apeecific types of cables which could or
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should be tranamitted by wire to CIA; he noted that
State, in selecting what items sbhould be transmitted
by wire, seemed willing to follow guidelines we would

not. 25X1A

In the ensuing discussion [ soted that
the White House receives cables of certain priorities
automatically from State, ss well az certaia other
selected cables, and that if we could get the same
treatpent, most of the esbles we weed in a hurry would
be sest to us promptly and automatically.

1m1 tes: There have been s number
of 4 n represeantatives of OCI,
Sigmal c.ttcr. and t:ablt Secrotariat on the p:roblen
of rapid transmittal within thia bullding of in-
coming traffic to the SIDO/¥ateh. The fact of
the matter is that ia this aew building we (OCL/
S1D0/Nuten) do not get as good service as we did
in the old "u" Building when we had a communica-
tions cester adjacent to the Wateh Office, As
for the $4~bour tube system mentiocaned
25X1A shove, of OCI hss prepared a study
and iz on this, and these are nov being
coordinated with other offices concerned. The
tube firs, whied has hesn gqueried reo fessibility
and specifications, indicates the price will be
sot in excess of $25,000 for the system. Even
if this is promised, however, it will solve only
part of dur problem. ¥e have yet to find a way—
there are both space nnd persomnel problems-——to
bring the Signal Center's service to OCI bsek to
the level it was in the old "¢" Building. -~ TCL)

RECONMENDATIONS :

1. That the BD/I nogotiate with State for the
simuitanecus trassmittal to us by slectrical means of
211 esbles tranamitted elesetrically to the White Houms.

(On an PYI only base I am informed that State
now traasmits automatically to the White Houme all
cadles of FLASE precedence and above, as well as
other selected cables ((e.g., during the Berlin
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crisis, all cables on Beriin)), snéd furthermore
tant tate has been anked to determine the guantity
that would be imveolved if the ¥White Houme asked
for sutomstic tramsmission of all esbles of TN
MEDIATE precedence amd adbove, -~ TCL)

2. That the DD/I also askeState to transmit
electrically all Eyes Only cables comiang to CIA (but
with exeeptions permitted here 1f the cables are un-
usually loung, say over twe or three pages, and =2
courier would de faster), as well as all eables which
pertaian to 2 “erisin” situation.

{(Bs this last point, during the recent Dexlia

"erisis,” State was tranmmitting Berlin cables
automatically to the ¥hite Houme., It alsc trans-
mitted erbles te JCRu-but mot slways to us. Had
it not been for fregueat telephone calls, our

Agency would have bésn evea further behind develop-
ments than 1t was, A specific case: Berlin
cable 408 was recsived in 3tate, and retransnitted
at 181333% te JCB; JCE then tranemitted it to um
and the ¥hite Nouwse ((which presumably had already
had it from fState)) at 161520%7--that ism, over

twe bours later. I de not have an actunl time

of mig: in the SIDO/Watch, but we can safely
assuwe that the receipt there wasm 15 to 20 minutes
after receipt in this buildiag., -~ TCL)
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ARNEX 8 1& oetober 1963

ATATE RBETRICTED~-DISSEMINATION CABLE:

The discussion brought out no problems in the
handitng and routing within CIA of Atate Limited Dis-
treibutior 3/5 czables,

e State Syes Only eables, Nr. Cline peoinied ocut
that thess really fall intoe various categories--e.g.,
those which are "ordinary" Eyes Ounly cables (i.e., those
which State addresses to lir, McCone knowing that they
are shown to other Agesncy persoanel) and those which
are ia fact iantended for iMr. MoComo omly (or poessibly
Mr, MoCose and several others-ir., Clise, and possibly
a very few more). Eo referred specifically to the re-
cent BAN series, and cbserved that realistically we must
expect other ad hoc arrangements from time te time.

Iin the sssuing discussion--which included a re-
view of the cumbersome and ineffective mothed in which
cables o the South Vietnam situation were being handlod
for a while-~the comsemmus seemed to be that there is
no Basic problem amomg the offices which were represented
at the meeting and that (provided higher vifices do not
interrupt the system) the only thing really needed was
to agree on A way that the State Secretariat could in-
dioate the different typos of handling it wanted cables
to have. 25X1A

I orged, and [ sod others agreec, that
it would bo highly desiruble to have all eables go
threugh the Cable Secreturiat, even though it aight be
neceasary for some of these csbles to go through in un-
apened envelopes, 50 that there woild be at least i re-
cord at one mingle peint of all cables received in the
Agency.

COMBRIDATI OFS ¢
1. 7That State be asked, ip recognition of the fact

that Eves Only eables fall into different categories, teo
mark the coverimg envelopes accordingly.
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2. “"srdiuary” Eyes Only cables would be ad-
dressed simply "Ives Only for Mr, McCone” or some eguli-
valent.

t. The emvelopes contrining the “"exclusive”
Eyes Osly cables would be addressed or stamped "TO BR
QGPENED ONLY BY ME. MCCONE.™

(1) Since these envelopes will sot be
opensd either iz the Cable Secretariat or the EIDO/Fathh,
fiate should be asked also 1o stamp or type “IMMEDIATR
DELIVEEY" on all such cable envelopes which in State’s
judgment shoulé be deliversd ilmmedliately regardiess of
ithe hour ot the day.

2. That Ltate furthsr be asked to iladicage on the
cutside of the envelopes anddressed TO BE OPENED OMLY BY
NR. HCCONE the countents of the eavelope~-e.g., "US Hab
salgon Cable 918, 16 Oct 63.” (State can be told that
this is for record purposes in our Cable Secretariat log.)

3. 7That mil Eyes Only cables be rouied througia the
Cable Becretariat, including those which go through the
Cable Becretarisat in unopened savelopes, and that the
Cable Secrataris: keep & complete recsed, by number at
least, of all such cables addreased to the Director.

4. ‘That the Cable Secrgiariat

a, reproduce and disseaminate ag 31 pressat
the "“srdinary’ Eyes Only cmbles;

. be the responsible ageat for delivery o
the 3/DCI of ail State envelopes addreossed or stamped
PG BE OPERED ONLY BY MR. MCCONE”; the delivery is to
Le prompt, excupt that when the O/DCI is closed ibe .ez-
velopes will be held in Ceble Becretariat until the
nexti opesing of business, unless the envelopes are also
stamped "INNEDIATE DELIVERY ';

c. in the case of envelopes received-when—ihe
stamped or addrexsed “T0 BE OPENED ONLY BY MR, MOCONE.
IMEEDIATE DRELIVERY" recsived when the 3/ICI is closed,
the Cable Secretariat will send ihe envelope to the 8100/
¥atoh, which will then be responsible for effecting
prompt delivery whatever ihe hour.

(dote: The 3/DCI will have to provide the
aaswer to next questions: when the X1
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i3 ot available to receive an "INNEDIATE
PELIVERY" cable, to whom should the cable
bheo deliversd? Furthermore, 1 uederstand
that the O/Executive Director has mmised
some question with the Cable Secretariat
on the delivery of cables and/or memorands
addressed to the Pirsctor by name or by
title, 1ie., whether such should be routed
through the Exscutive Zegistry.
is ip the process of trying to c¢lia !
aat;.&r with the /Executive Director now.--
0L

6. ‘That the DCI amd/or others who may be recipeents
of cables addressed or stamped "0 33X OPENED CNLY BY MR,
NCOONE" be ssked to commider in each ecase the possibility
of further dissemination of these cables within the Agency
as an "ordipary™ Eyes Only cables through the (able Sec-
retariat facilities,
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ANNEX C j 18 October 1963
STITE MENDRANDA OF COVERSATIONS

Br. Cline discussed his interest ia seeing to it
that important State wmemoranda of coversations recelive
oxpeditious Bandling and that copies be provided
promptly to isterested purties.

25X1A I cossented on the present
system, whereby such memoramfd released in single coples
trom 2tatse are aormally routed by Cable Secretariat
te, in tura, $IDO, DCI, BDCI, DDI, DDP, Chief(s) of
Operating Division(s). 'he SIDO/Watch, when such are
received, trests sach as other incoming material and
considers whether it is worth making a EIDO/Watch
“Sslect” before routing the document onward, At the
very least, ceples are mude for the OCI Aress of prin-
cipli® interest before the origimal is seat omward.

tertain sesoranda which fall into the “"Eyes Omnly”
category, bp the other hand, are being reproduced and
disseximated by the Cable Secretariat as though they
were Eyes Only cables.

Much of the discussion om 18 Uctober showed again
that most of the delay in the delivery of 3tate mewmorandn
of conversations to Cli high-level consumers lies not
in the CIA building, but in the State Department, which
fregqueatly puts ocut these néemoranda on a somewhat
leisurely basis.

That there be noc basic chaage in the preseant sys-
tem, except tiat the Cable Secretariat and 3IDO maks
the cut 2 1ittlie deeper on what memoranda might be re-

and disseminated in muitiple coples, and that
CCI/SID0 cooperste with Cable Secretariat by providing
17 possible assistance in the reproduction amd collation
of leagthy mesorsnda of conversitions which are to he
disetminated in multiple copies,
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ANRRX B 18 Outober 1963

ABEIGRMENT OF DDLI/CGHE/0CY GPFFICEZ TO STATE

Kr. Ciime notadl, in conssction with our fregquent
delays in getting semormndn of conversations from State,
that Bessrs., feed and McEesson of the State Secretariat
know of these memoranda in sdvasce, and that we must de-
vise some meass OFf getting these and other important in-
formation more gquickly than we presently do. He noted
that the DCI Rad even gone 50 far--evideantly im hyperbole--
tosugfut that if vecessary we have semebody at the Sec~
retary's door tweaty-four hours a day. Mr. Cline did
not ses & need at preseut for the assigoment of aomeone
around the clock each day at State, but he did immtruct
¥r, Hitcheoock and [ to sot togetber and sssign
someone to Htate, 25X A

This question has ot yet besn resolved,

on his part s discussed the matter with the Acting
AD/CI, who in turn has discussed the matter
with ¥r., Cline. Mr. Hitchooock has also discussed it
with ¥r., Cline, who hes sgreed in principle that the
man asaigned nust have the full cenfidence of persons in
the Secrstary's office amd at other key policy positions
if the return from such sn assignment is to be wvhat is

sm#ht .
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